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Arboretum Community Association 
Annual Meeting
Saturday, November 5, 2011

Mike Gould called the meeting to order at 11:00 
a.m.  Board member Bob Hittinger was absent.

Alice Ervin moved that the minutes of the HOA 
meeting in November 2010 be approved as 
submitted.  Jim Czekalski seconded and the 
motion was passed.

Pat Wells called the roll of HOA members to 
determine that between those present and 
proxies a quorum was available.

Jim Czekalski asked for nominations from the 
floor.  There were none and the nominations 
were closed.

While votes were being counted, President Mike 
Gould gave his report for 2011:

“During 2011, the ACA Board of Directors 
had to address the disbursement of the cash 
from the sale of the CSS collection system and 

the transfer of property under the removed 
CSS treatment plant.  The resolutions of 
these issues were fair to all involved without 
involving the ACA in any litigation.  Our 
thanks to Jerry Johnson who served as CSS 
treasurer and president and to Leonard Leal 
who served on the CSS board of directors.  
Rob Serra’s expertise in executing the land 
transfer was much appreciated.   

Bob Ahlers and his Building and Grounds 
crew have again done a great job in getting our 
neighborhood repairs and maintenance up to 
date.   Also, thanks to Bob for coordinating 
the paving of Pinehurst.  Max McGraw has 
continued to coordinate the painting projects 
and has been our chief painter.  Jim Czekalski 
has continued to work with Greenman to 
improve our landscaping which is the best it 
has ever been.  Thanks to Bob Baginski for 
coordinating the removal of the pine trees at 
the tennis courts.  Bob Hittinger coordinated 
the new deck door.  Thanks to the Social 
Committee for their pushing the project and 
contributing $1,000 toward the cost.  Also, 
thanks Karen Walsh and Jeanne Campbell 
and their Social Committee for their many 
fun events during the year.   Thanks to 
the Security Team, Bob Hittinger, Shirley 

Upcoming Board Meetings

Board Meetings are held on the 2nd Tuesday 
of each month at the Arboretum Clubhouse 
at 7:00PM. All Arboretum Community 
Association members are encouraged to come 
and make your voice heard. 

* December: Tuesday, December 13th

* January: Tuesday, January 10th

* February: Tuesday, February 14th
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McGraw, and John Wall for many hours in the 
installation the new security system.  Thanks 
to Rich Walsh and the Decorating Committee 
for their research and proposals   Thanks to 
Alice Ervin for our improved website and 
newsletters.  Thanks to Frank Bausch and the 
Pool Committee

We also thank all of the committee chairs 
and volunteers that carry out the special 
assignments.  The volunteers are a significant 
reason that our HOA dues are very reasonable.  
I want to thank all of the Board of Directors 
for all their work and guidance.”

The list of Officers and Committees was 
attached to your voting package.  You know 
all the Officers and the Board. 

Standing Committees and their chairpersons 
are:

* Architectural Committee - Jay Ervin 
replaced by Sarah Williams

* Landscaping - Jim Czekalski

* Pool / Spa - Frank Bausch  

* Building & Grounds  - Bob Ahlers

* Caswell Beach Liaison - Marty Hardy

* Social Committee - Karen Walsh / Jeanne 
Campbell

* Security - Bob Hittinger

* Clubhouse Manager  - Rich Walsh

* Clubhouse Reservations - Bo Plant

Special Assignments:

* Audit - Dutch O’Connell

* Long Range Planning - John Wall and 
Tom Kehoe

* Security Access - John Wall, Shirley 
McGraw, Bob Hittinger

* Insurance - Jay Ervin

* Sunshine & Welcome - Pat Wells

* Newsletter & Website - Alice Ervin

* Directory / Redbook - Bill Loyd

* Telephone Chain - Barbara Domen

* Caswell Plantation - Russ Barlowe

Social Committee is looking for new members.  
Several members of this committee have 
been serving for years and are looking for 
replacements.  Please let Karen or Jeanne 
know.  Karen Walsh and Jeanne Campbell 
are Chairpersons.  Also on this committee 
are Deborah Ahlers, Karen Gould, Inez Wall, 
Lillian Hittinger, Helen Czekalski, Alice 
Ervin, Rita Bradt, Sarah Williams and Becky 
Clarke.

Building & Grounds Committee:  Bob Ahlers is 
Chairperson and Jack Cowling is Vice- Chair.  
Committee members:  Ahn Baginski, Bob 
Baginski, John Burghoffer, Jim Czekalski, 
Mike Gould, David Hardy, Walt Hitchuk, 
Bob Hittinger, Jerry and Linde Johnson, Bill 
Loyd, Max McGraw (the paint chairman), 
Jim Plant, and Jack Smidlein.

Architectural Review Board:  Sarah Williams, 
Chairperson.  Jay Ervin, Marty Hardy, Mike 
Reaves, Walt Hitchuk.

Decorating Committee: Rich Walsh, 
Chairperson.  Karen Walsh, Max McGraw, 
Sarah Williams, Joan and Jack Smidlein, 
Becky and Rob Clarke, Sylvia Swanson.

Pool/Spa Committee:  Frank Bausch, 
Chairperson.  Rob Clarke, Mike Reaves, and 
Mary Bausch.

Thank you to all the volunteers this year.  
We’ve accomplished quite a bit.

Tom Kehoe, Treasurer, reported that there is 
$54,676 in the Operating Fund, and $85,677 in 
the Capital Items Fund.  All dues are paid except 
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$73.  Expenditures for Operating and Capital 
Funds came out right on budget in 2011.

In the 2012 budget, electrical costs are up a bit 
and water costs are down due to the installation 
of irrigation wells in the common areas. The Legal 
expense budget of $5,000 was not used in 2011 
and the 2012 budget has been returned to $500.   
Telephone and internet costs will increase due to 
the installation of the new security system.

In 2012 we’ve budgeted $78,000 for Operating 
Fund and $57,300 for Capital Items Fund.

John Wall reported on the Long-Range Budget.  
Fortunately, a copy of long-range budget was 

sent out earlier to everyone.  Largest issue for 
expenditures next year is to start on getting the 
roads repaved.  We will be putting a 1” topping 
of asphalt down incrementally as we have the 
funds.  Work will begin next summer on the first 
phase of road repair.  Total cost for all the roads 
will be about $250,000.  This will probably be a 
five or six year project.

Jim Czekalski announced the results of the 
voting.  Both Mike Gould and Shirley McGraw 
won reelection to the Board.

Shirley McGraw moved the meeting be 
adjourned.  Alice Ervin seconded and the 
meeting was adjourned.

Submitted by
Jeanne Campbell
Secretary

We Wish all arboretum members 

a safe & happy thanksgiving!
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ACA'11EACT,'12BUD-9/2/11

 9/2/11

OPERATING BUDGET - 2012

YR 2011 YR 2011 YR 2012 BUDGET
EST ACT BUDGET BUDGET CHANGE

INCOME
     ASSESSMENTS 121,200 121,200 121,200 -
     CLUBHOUSE RENT 600 400 500 100
     INTEREST 418 500 400 (100)
     LATE CHARGES 50 - -
     OTHER INCOME 2,858 - -
TOTAL INCOME 125,126 122,100 122,100 -

EXPENSE
     BOOKKEEPING 2,040 2,040 2,040 -
     BRIDGE & ROAD REPAIR 60 700 500 (200)
     CASWELL BEACH PLANTATION 30 30 30 -
     CLUBHOUSE MAINTENANCE 5,310 6,400 6,000 (400)
     ELECTRIC 13,307 12,500 13,600 1,100
     HEAT (POOL/SPA) 12,243 12,500 12,500 -
     INSURANCE 10,940 11,350 11,500 150
     IRRIGATION REP & MAINT 387 700 300 (400)
     LANDSCAPING SERVICE 13,620 14,800 14,000 (800)
     LANDSCAPING SUPPLIES 3,800 3,800 4,000 200
     LEGAL - 5,000 500 (4,500)
     OFFICE 990 1,000 1,000 -
     POND MAINTENANCE 500 500 500 -
     POOL LICENSE TAX 400 350 400 50
     POOL/SPA REPAIR 1,470 2,100 2,000 (100)
     POOL SUPPLIES 1,000 1,000 1,250 250
     POOL TRAINING 495 300 165 (135)
     REAL ESTATE TAXES 450 450 450 -
     SEWER 906 800 1,000 200
     SOCIAL EVENTS 900 900 900 -
     SUNSHINE COMMITTEE 267 300 300 -
     TELEPHONE/INTERNET 1,075 675 1,320 645
     TELEVISION 1,052 1,030 1,080 50
     TENNIS COURT MAINT - 300 300 -
     WATER 2,203 3,200 2,400 (800)

TOTAL EXPENSE 73,445 82,725 78,035 (4,690)

TO CAPITAL ITEMS ACCOUNT 67,000 58,000 57,300 (700)

TOTAL BUDGET 140,445 140,725 135,335 (5,390)

The 12/31/11 operating fund balance is expected to be $39,600. The $39,600 operating fund balance will 
be reduced by $13,235 (135,335-122,100) to completely fund the 2012 operating & capital budget. The 
remaining operating fund balance of $26,365 covers approx. 4 months operation.

ARBORETUM COMMUNITY ASSOCIATION

2012 Operating Budget
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ACA2012CAPBUD+9/6/11

9/6/2011
2011 2011 2011 2011 2012 2012 2013 2013

EXPENSE RESERV EXPENSE RESERV EXPENSE RESERV EXPENSE RESERV
FULL YR FULL YR

 BUDGET  BUDGET EST ACT EST ACT  BUDGET  BUDGET  BUDGET  BUDGET

CAP BALANCE-START YEAR 0 45,500 218 48,300 3,732 83,227 32 73,227
ARBORETUM ROADS 10000 10000 51727 22000 20000
PINEHURST ROAD 5000 (26,000)
STORM RECOVERY 5000 8000
BRIDGE REPAIRS 1000 3000 3000 1000 3000 1000 3000
IRRIGATION SYSTEMS 1000
CLUBHOUSE REPAIRS, MISC. 3000 2400 3000 3000
CLBHSE FURN/APPLIANCES 2000 2000 6500 3500
CLBHOUSE DECK 3000 1000 2000 2000
CLBHSE MECH. EQ.(AC&HEATER) 2000 2000
TENNIS COURTS (12,300) 2000 2000
POND FOUNTAIN 1500 1500 1500
POOL/SPA HEATERS 4000 2000
POOL/SPA MAINT/REPAIRS 2000 2000 2000
ROOF REPLACEMENT 2000 2000 2000 2000
POOL ACIDIZING / RESURFACING 4000 8500 4000
CLUBHOUSE DOORWAY 3000 2280
STORM WATER DRAIN 107 2000
SECURITY SYSTEM 2500 4500 1000
                     ANNUAL TOTAL 26500 31500 11287 34927 21000 40000 11000 31000

   ADDITION TO CAPITAL PLAN 26500 31500 31000 36000 17300 40000 11000 31000
   CAP BALANCE-YEAR END 77,000 3732 83227 32 73227 32 85727

RESERVED FUNDS CARRY FORWARD: ######## SPEND/TRANS ######## SPEND/TRANS ######## SPEND/TRANS ########
  ARBORETUM ROADS 10000   -0-   /51727 51727 (50000)/22000 23727   -0-   / 20000 43727
  BRIDGE REPAIRS 3000   -0-   / 3000 3000   -0-   / 3000 6000   -0-   /3000 9000
  CLBHSE DECK 0 0   -0-   / 2000 2000   -0-   / 2000 4000
  CLBHSE MECH. EQ.(AC&HEATER) 0 0   -0-   / 2000 2000   -0-   / 2000 4000
  PINEHURST ROAD 31000 (14773)/(11227) 0 0 0
  STORM RECOVERY 5000   -0-   / 8000 8000 8000 8000
  ROOF REPLACEMENT 6000   -0-   / 2000 6000   -0-   / 2000 8000   -0-   / 2000 10000
  POOL ACIDIZING / RESURFACING 10000   -0-   / 8500 14500   -0-   / 4000 18500 (18500)/   -0- 0
  POOL/SPA HEATERS 0 0   -0-   / 2000 2000 2000
  SECURITY SYSTEM 2500 (2500)/2500 0   -0-   / 1000 1000 1000
  TENNIS COURTS 9500   -0-   /(12300) 0   -0-   / 2000 2000   -0-   / 2000 4000

                                   TOTAL 77000 83227 73227 85727

ACA CAPITAL ITEMS PLAN - 2012

2012 Capital Budget
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The Arboretum Association
122 Flowering Bridge Path
Caswell Beach, NC 28465

Visit the Arboretum 
Website soon!
WWW.arboretumhoa.org


